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Meeting Agenda 
Date: 23 October 2019 

Time: 4:00-5:00 PM 

Place: Whitehead Conference Room 

Committee Members: 

Facilities Services Director Nathan Leigh Co-Chair 

Faculty Senate Dr. Lisa Hoferkamp Co-Chair 

Faculty Senate Dr. Kevin Maier Member 

Staff Council Cody Bennett Member 

Staff Council Vacant Member 

Student Government Calvin Zuelow Member 

Student Government Vacant Member 

Dean, College of Arts and Sciences Dr. Tom Thornton Member 

Dean, Student and Campus Life vacant Member 

UAS Library Director Elise Tomlinson Member 

Provost & Dean of Graduate Studies Dr. Karen Carey Member 

Assoc. Vice Chancellor, 
Alaska Native Programs 

Ronalda Cadiente-Brown Member 

Vice Chancellor, Student Services Lori Klein Member 

Vice Chancellor, Administration Michael Ciri Member 

Others present: 

1. MPIC Charge Review (NLeigh)

2. MPIC Code of Conduct Review (NLeigh)

3. UAS Master Plan Status (SKito)

4. Review of current UAS master plan (SKito)

5. Capital Improvement Project List Review (NLeigh)

6. Master Plan Project List Review (NLeigh)

7. Auke Bay Marine Station Update (NLeigh)

8. Other Business

9. Set next meeting date and time
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MPIC Meeting Notes 

Date: Day, Month Date, 2019 

Time: 4:00 – 5:00 PM 

Place: Whitehead Conference Room 

Committee Members: 

Facilities Services Director Nathan Leigh Co-Chair Y 

Faculty Senate Dr. Lisa Hoferkamp Co-Chair N 

Faculty Senate Dr. Kevin Maier Member N 

Staff Council Cody Bennett Member Y 

Staff Council Vacant Member --- 

Student Government Calvin Zuelow Member N 

Student Government Vacant Member --- 

Dean, School of Arts and Sciences Dr. Tom Thornton Member Y 

Dean, Student and Campus Life vacant Member --- 

UAS Library Director Elise Tomlinson Member N 

Provost & Dean of Graduate Studies Dr. Karen Carey Member Y 

Assoc. Vice Chancellor, 
Alaska Native Programs 

Ronalda Cadiente-Brown Member N 

Vice Chancellor, Student Services Lori Klein Member * 

Vice Chancellor, Administration Michael Ciri Member Y 

Others in Attendance:  *Designated by Lori Klein: Mae Delcastillo, Trisha Lee. 

1. MPIC Charge Review (NLeigh)

 Nathan reviewed the committee charge highlighting the advisory nature of
the MPIC, and the role the MPIC plays in helping to inform Facilities on CIP
prioritization for submittal to statewide.  Committee focus should be on
advising the chancellor, representing stakeholders and reporting back to
representative groups.

2. MPIC Code of Conduct Review (NLeigh)

 Nathan reviewed the MPIC Code of Conduct.

3. UAS Master Plan Status (SKito)

 Sam updated the committee on the status of the master plan.  Due to the
funding issues facing the university last summer, the master plan process is
on hold, and the master plan update will be re-assessed in July 2020.  UAA
has also requested a delay of their master planning process until July of
2020.  Nathan will work with Michael to get the UAS request for
postponement to the Board of Regents at their next meeting.

http://www.uas.alaska.edu/branding/images/logo-vector/UAS_EAVES_LOGO_TAIL_VERT_COLOR.pdf
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4. Review of current UAS master plan (SKito)

 Sam reviewed the current 2012 master plan mostly highlighting the project
lists with a discussion of what projects have been completed.  Design
standards were also mentioned in the context of looking towards a master
plan update where the design standards can be more clearly identified for
UAS and consultants to be able to get clear direction on the look and feel of
the UAS campuses.

5. Capital Improvement Project List Review (NLeigh)

 Nathan reviewed the current capital projects list and indicated that there
was an agreement between the three main campuses to submit a smaller
number of important projects for the CIP request this year.  The top projects
submitted by UAS were: NSRL Consolidation; Strengthen Campus Security –
Juneau, Sitka, Ketchikan; Welding Lab Replacement; and Egan Library/Cyril
George Indigenous Knowledge Center.  The Auke Bay Marine Station project
was not on this list because the funding for that project has mostly been
identified.  Michael explained that the CIP list serves two functions, one is to
let people know what the UAS priorities are, but it is also a list that is used
to request funding for capital projects, so it was important to clarify that the
ABMS project was still seen as important even if it is not on the current CIP
list.

6. Master Plan Project List Review (NLeigh)

 Nathan reviewed the master plan project list and asked for input from the
committee for any other projects that might be added to the list.

Committee members 
were asked to provide 
thoughts on future 
projects. 

7. Auke Bay Marine Station Update (NLeigh)

 Nathan provided a brief update indicating that the project has been delayed
due to budget issues the university experienced, but that there will be a
meeting on Nov 1 to discuss the future of the project.

8. Other Business

 No other business

9. Set next meeting date and time

 It was agreed that the next MPIC meeting should be scheduled after a
decision is made regarding the Auke Bay Marine Station project.

http://www.uas.alaska.edu/branding/images/logo-vector/UAS_EAVES_LOGO_TAIL_VERT_COLOR.pdf


MEMORANDUM 

TO: Chancellor’s Cabinet 

FROM: Rick Caulfield  
Chancellor 

DATE: May 14, 2019 

RE: Updated charge: UAS Master Plan Implementation Committee (MPIC) 

Committee Charge 

Consistent with UA Board of Regents policy on campus master plans (P05.12.050), UAS 

has created the Master Plan Advisory Committee (MPIC) to advise the Chancellor and 

Executive Cabinet about development, implementation, and updating of the UAS Juneau 

Campus Master Plan--a document that must be approved by the Chancellor and the 

Board of Regents. The committee represents the interests and concerns of institutional 

stakeholders and shall incorporate those interests and concerns into recommendations 

to the Chancellor. The MPIC is co-chaired by the UAS Director of Facilities Services and 

a faculty member identified by Faculty Senate. 

To fulfill its responsibility, the committee meets at least twice per semester and consults 

regularly with governance organizations, Facilities Services, and other stakeholders. The 

Committee is charged with making recommendations to the Chancellor and promoting 

transparency and accountability by communicating committee intentions and actions 

regularly with administration, governance groups, and the broader UAS community. 

Purpose and Scope of the Committee 

● The purpose of the MPIC is to foster institutional consensus around the UAS Campus

Master Plan, consistent with the UAS mission, vision, core themes, and values.

● The MPIC considers proposed changes to the UAS Campus Master Plan and makes

timely recommendations to UAS leadership regarding development, updating, and

implementation of that plan.

● The work of the committee is primarily focused on UAS facilities in Juneau. However, it

is expected that similar groups will meet on the Ketchikan and Sitka campuses with a

goal of seeking coordination and alignment of plan elements across campuses.

● The committee contributes at least annually to a review and updating of the UAS

Campus Master plan.



● The committee provides input to the Chancellor about the draft annual UAS capital

improvement priorities list.

● The focus of the committee is on strategic Master Plan goals, elements, and direction.

Planning and development of individual projects will be guided by project-specific

stakeholder groups, working with Facilities Services.

● Committee members are expected to promote effective two-way communication about

the work of the committee.

Committee Membership 

MPIC membership is established by the Chancellor. Membership shall consist of: 

● Director of Facilities Services (co-chair)

● two Faculty Senate members or designees (one serving as co-chair for a two-year term)

● two Staff Council members or designees

● two Student government members or designee

● one academic dean

● Dean of Students and Campus Life

● Egan Library Dean

● Provost or delegate

● Associate Vice Chancellor for Alaska Native Programs

● Vice Chancellor for Enrollment Management & Student Services, or delegate

● Vice Chancellor for Administration, or delegate

Meeting Frequency and Format 

The committee meets twice per semester or more often as required. An agenda will be 

prepared in advance of each meeting and notification sent about the date and location of 

planned meetings. Summary notes about the topics addressed by the MPIC will be 

prepared and posted on the UAS website. 
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UAS Master Plan Implementation Committee 

CODE OF CONDUCT 

DATE: 15 April 2019 

SUBJECT: MPIC Code of Conduct 

This Code of Conduct was presented to the MPIC during the January 16, 2019 MPIC meeting and 
opportunity was provided to make comments.  The Code of Conduct was then discussed during the April 
11, 2019 MPIC meeting with no objections, and is here formalized to provide guidance to the MPIC. 

All members of the MPIC are bound by federal, state and local laws as well as the University of Alaska 
(UA) Board of Regents Policy.  Those representing or acting on behalf of the MPIC should strive for 
decisions that support: 

 The highest standards of integrity in the institution and its operations;

 The university mission to academic excellence and student success;

 Integrity by maintaining an ongoing dedication to honesty and responsibility;

 Trustworthiness by acting in a reliable and dependable manner;

 Fairness by treating others with impartiality;

 Respect by treating others with civility;

 Transparency through rationale and public consideration of multiple viewpoints;

 Stewardship by exercising custodial responsibility for university property and resources;

 Compliance by following State and Federal laws, regulations and UA policies related to their
duties and responsibilities;

 Confidentiality by protecting the integrity and security of information known to be or identified
as sensitive (e.g. student records, employee files, contract negotiation documents);

 Conflict resolution; and

 A climate of tolerance and trust conducive to the pursuit of the MPIC charge.

http://www.uas.alaska.edu/branding/images/logo-vector/UAS_EAVES_LOGO_TAIL_VERT_COLOR.pdf
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aaa Capital Budget Request Title Rank Rank Rank Rank Rank Rank Rank Rank Rank Rank Rank2 Rank

Natural Science Lab Consolidation 3 4 1 6.8 2 1 12 4 1 5.67 4.0 1

Strengthen Campus Security - Juneau, Sitka, Ketchikan 1 1 4 6 1 6 11 1 12 1.33 4.4 2

Welding Lab Replacement 2 2 2 7.4 3 9 7 6 5 9.67 5.3 3

UAS Student Union 12 5 3 3.67 15 3 2 2 10 3.33 5.9 4

Lakeside Access Improvements - 
Phase 1 - Lakeside Classroom 6 3 8 11 4 2 4 10 14 8 7.0 6

Egan Library / Cyril George  Indigenous Knowledge Center (CGiKC)  7 10 7 5.6 8 4 3 3 15 7.33 7.0 5

Smart Classrooms  Juneau Campus 5 7 15 10.2 6 11 5 5 3 8.33 7.6 7

Facility Services Building Replacement 4 8 5 11.6 7 8 13 7 4 13.33 8.1 8

Auke Lake Student Study Spaces 12 11 14 8.6 5 5 8 15 7 6.33 9.2 9

Fine Arts Outdoor Courtyard 9 15 12 8.6 10 14 1 8 9 13.67 10.0 10

Alaska College of Education Building Remodel/Replace 11 17 11 8.5 13 7 14 11 2 9 10.4 11

Soboleff Building Remodel 8 16 6 6.8 9 12 15 9 13 13 10.8 12

Egan Library - Enhancements 13 9 9 9.6 14 15 10 12 8 8.33 10.8 13

Lakeside Access Improvements - 
Phase 2 - Floating Trail & Dock 17 6 10 10.7 12 13 6 10 16 11.33 11.2 14

Banfield Hall Conversion 10 13 13 9 11 10 16 14 6 12.33 11.4 15

Auke Lake Cultural Center 15 14 16 9.2 16 16 9 16 11 9.67 13.2 16

Auke Lake Field House 16 12 17 10.6 17 17 17 17 17 14 15.5 17

UAS Capital Improvement List - FY 21
MPIC Reccomendations



2.G.3 The institution develops, implements, and reviews regularly a master plan for its

physical development that is consistent with its mission, core themes, and long-range 

educational and financial plans. 

UAS tactics/strategies: 
The 2012 UAS Master Plan, adopted by the Board of Regents in 2013, was based on the four core 

themes of the UAS Strategic and Assessment Plan.  The plan governs the use and development of the 

UAS physical plant.  The UA Board of Regents mandates a 5 to 7 year planning cycle. Based on this, 

UAS would currently be developing an updated master plan for presentation to the Board of Regents 

(BOR).  The final Master Plan can be found on the UAS Facilities website here: 

http://www.uas.alaska.edu/facilities_services/master-plan.html 

Historical trends in student credit hours (SCH) and student full-time equivalent (SFTE) were 

compiled by UAS campus, school, department, subject, course level (graduate, undergraduate, and 

professional), and delivery method.  Initial ten-year projections and growth rates were modeled as a 

linear function of the historical trend and adjusted to align with strategic and assessment planning 

initiatives. 

Existing space utilization was evaluated and compared to the current space needs based on national 

standards and the experience of the consultant team.  A projection of future space needs has been 

developed based on those same standards and the enrollment projections for each school and 

department. 

Rounds of on-site meetings were held in March, May and August of 2012.  Each round of meetings 

included separate workshops and open houses with specific groups representing faculty, staff, 

students, Community Councils, Chancellor’s Cabinet, and the general Juneau, Ketchikan and Sitka 

communities.   

UAS uses the Master Plan to help prepare their six-year capital plan for presentation to the UA 

administration and the BOR for selecting and prioritizing capital projects.  After review, the BOR 

sends the UA capital request to the Alaska State Office of Management and Budget for incorporation 

into the Governor’s annual budget request to the Legislature.   

The UAS Masterplan Implementation Committee (MPIC) was established in 2015 to: 

 Promote meaningful participation by appropriate University governance groups in the

implementation of the UAS Master Plan.

 Provide overall advice to UAS leadership about implementation of the UAS Master Plan.

 Annually review the UAS Master Plan and propose revisions as appropriate.

 Serve as a vehicle for ongoing communication about current and planned Master Plan related

projects with committee members taking an active role in communicating with their

stakeholder groups.

 Promote transparency and accountability in Master Plan implementation processes, and assist

with communication about the plan implementation to the broader University community.

 This committee is co-chaired by the Vice Chancellor for Administrative Services and a

member of the Faculty Senate. Committee members are appointed by the Chancellor.  The

Committee is advisory to the Chancellor and Executive Cabinet.

http://www.uas.alaska.edu/facilities_services/master-plan.html


Evidence tactics/strategies are effective (meet the standard): 
The best evidence is the several master plans that UAS has developed and followed over the past 

several decades.  The Master Plan gives direction and guidance on the capital budgets and projects 

for the future 20 years.  Since the development of the current 2012 Master Plan, UAS has completed 

many of the recommended projects including:   

 Freshman Residence Hall on campus- Juneau

 Technical Education Center Remodel and Mine Training Center addition – Juneau

 Campus Corridor Landscaping – Juneau

 Landmark Entrance Signs at all three campuses, Juneau, Ketchikan, Sitka

 Extend Campus Greenway Between Noyes and Freshman Housing – Juneau

 Additional Parking at Anderson Science Building – Juneau

 Anderson Driveway Improvements – Juneau

 Mourant Window Renovation – Juneau

 Hendrickson Building Renovation, consolidating the Chancellor, Provost and Administrative

Services functions – Juneau

 Whitehead Building renovation, consolidating Arts & Sciences and creating high-quality

collaboration spaces – Juneau

 Renovation of the Ketchikan lower campus, creating the Southeast Alaska Maritime Training

Center.

 Banfield Hall Kitchen and Student Space Remodel – Juneau

 Auke Lake Student Social Spaces, Whitehead Building – Juneau

 Sale of the Bill Ray Center and Bookstore Administration Building – Juneau.

 Demolish Soboleff Annex and other small buildings – Juneau

 Art Room Renovation – Sitka

 Bus Stop Pullout and Shelter – Juneau

 Disk Golf Course – Juneau

 X

The 2004 team gave the reaffirming praise “UAS is to be commended for its long-range fiscal and 

facilities planning model and for the clear relationship that exists among its long-range strategic 

plan, its long-range master plan, and its budgeting process”. 

Acknowledged gaps: 
Forecasting of student enrolment, workforce distributions, technological breakthroughs and state 

economics, is not an exact science that can lead to significant under or over estimating of university 

growth. 



Projects in Progress 
While the list of projects included in the Master Plan is extensive, there are still many projects that 

are still in the process between planning, design, funding or waiting for more important projects to be 

completed.  The following is a list of Master Plan projects that are in progress. 

Project State of Process 

 New Physical Science Building – Juneau Campus (Project on hold)

 Student Union Awaiting Funding Identification 

 Auke Lake Connection Awaiting Funding Identification 

 X

New Projects to be Considered 
The Master Plan while being a firm guide for UAS direction, also needs to change to meet the ever 

changing needs of our university.  The following is a list of projects and/or issues that need to be 

considered for the next Master Plan update.   

 Ceramics Studio Garage Door Replacement

Design at 95% 

 Welding Lab replacement

A recent condition survey of the Welding Lab building identified some significant 

issues with the facility.  Renovation costs exceed the costs of the demolition and 

replacement.  Consideration will need to be given for the best option for the welding 

program, which may include reconstruction of the building at the same location, 

relocation of the welding program to the TEC building, or other relocation options for 

the welding program. 

 Mourant Building Refresh

Update lighting, carpet and furniture. 

 Demolish or dispose of vacant houses

Two houses owned by UAS are currently unoccupied.  They should be demolished 

for safety and security reasons. 

 Best use for the TEC property lease including docks;

The TEC building and the Welding Lab are located on UAS land, of which a 

significant portion is currently leased to the City and Borough of Juneau.  The CBJ 

lease expires in 2023, and CBJ has expressed interest in addressing renewal of the 

lease in the near-term.  The planning question is: What is the university’s long-term 

plan or goal for use/disposition of the TEC/Welding Lab/CBJ Lease property? 

 Northwest Coast Arts Program

Sealaska Heritage has provided grant funding to UAS in order to support 

development of a Northwest Coast Arts program that including adding an Associate 

of Arts program, and potentially accommodating coursework for other Northwest 

Coast art activities in other programs at UAS.  Facility needs should be recognized in 

future master plan work as the program(s) are developed.  

 Carving Shed

Construct carving shed to shelter large carving projects such as totems and dugout 

canoes.  This project would support the northwest coast arts program. 



 North Entrance – intersection

A review of past information has identified a desire to improve pedestrian safety at 

the north entrance to the university.  This is a location with a significant number of 

student pedestrian crossings as a result of the campus being on one side of 

Mendenhall Loop road, and the Recreation Center and Student Housing being located 

on the other side of Mendenhall Loop road.  Planning consideration should be given 

to improving pedestrian safety  

 Refine Purpose and Need for Anderson Building and new building.

With the development of the Auke Bay Marine Station building, the plans and goals 

for the Anderson building and adjacent properties needs to be reassessed and 

reviewed with respect to the academic program needs of UAS for the next master 

plan time horizon. 

 Highway Overpass at Anderson

Project initiated and a determination was made that it was not in the best interest of 

the university.  2019 MPIC recommended project be reconsidered. 

 Cultural Center – is it needed now with the one down town

A Cultural Center located on the UAS campus has been part of the past two master 

plans.  This facility should be reviewed in the next master plan with the downtown 

addition of the Sealaska Heritage, Walter Soboleff Building, and the active 

development of Juneau Arts and Cultural Complex in downtown Juneau. 

 Proposed UAS growth Rate

In the development of the next master plan, careful consideration needs to be given to 

the projection of student population growth rates and residential facility use rates in 

light of our current fiscal uncertainty, while considering the UAS role regarding 

distance education for southeast as-well-as the rest of the state. 

 Best use of Soboleff Annex property

With the demolition of the Soboleff Annex building, there is an open area available 

for reuse between the Soboleff Building and Auke Lake.  This area should be 

considered for development as programming and resources become available.  This 

was an area that could be utilized as programmed Art space in conjunction with the 

Northwest Coast Arts program, or it could be integrated in some way with the Auke 

Lake Connection pathway from the Mourant Building down to Auke Lake. 

 Best use for Lot R;

Lot R is located to the north of the Forest Service facility and contains some 

waterfront property.  This location has been identified in other plans as a possible 

location for student housing. 

 USFS to UAS land sale

USFS is preparing Lot 5, Fraction of Lot J-1, and portions of lots P-1 and P-2 for sale 

to UAS. The sale is expected to be finalized in 2020 or 2021.  The land purchase will 

provide UAS with full control of the main entrance to the Auke Lake campus, and 

allow for the ability to re-route the pedestrian path from campus to meet Back Loop 

Road at the Auke Lake Way intersection, improving pedestrian safety. The purchase 

will also provide UAS with legal and physical access to Lot R, which is not 

accessible otherwise. With the acquisition of the fraction of Lot J-1, Lot J (currently 

owned by UAS) will become developable, as the lot’s size, topography, and limited 

access reduce the lot’s development potential. The acquisition will also UAS to work 

with DOT to acquire contiguous portions of the unused right-of-way along Auke 

Lake. 



 Best use of residential lots along Glacier highway

UAS holds title to several pieces of property located adjacent to the Auke Lake 

campus along Glacier Highway.  There have been various ideas identified in the past 

for use of the property, however there have not been clearly identified uses or plans 

for the property.  Two of the lots contain unused residential property, one contains a 

residential property used for the FP&C office, Landscape Manager’s office, and 

wood shop, and one is a residential property in service as a rental unit.  The master 

plan should look at the properties and identify potential long-range planning 

opportunities or thoughts for productive, efficient and sustainable use of the property 

and buildings currently located on the properties. 

 Driveway from Auke Lake Way to Jones House.

This will allow the wood shop, and FP&C and Landscape office to be more 

accessible to the main Auke Lake campus. 
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